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26th
September 2017, The Hague, Netherlands
EFOW offer to set-up and demonstrate a “UN Lower House”.
Dear Global Change Prize Organizers,
Dear Chairman Laszlo Szombatfalvy,
Based on your sympathetic and visionary Global Challenges Prize 2017 – please find our
offer/proposal to you- from my working practice.
I am most happy to confirm that I believe that with our offer and proposal- your Global Challenges
Prize, organisation ambitions, goals and objectives will see itself serviced - and further developed-
from the plan we bring you in contact with.
In the following brief – I will explain.
We are both fully aligned in vision, principles, code of ethics, objectives and sense of urgency - and in
our understanding that we need our systems and organization (leadership) to change (including our
institutionalized ways of working) - if we like to have a running chance and maintain a world we want
to live in.
I am very confident that by granting your Prize to our proposal and team - , and collaborating together
in good spirits, and in full force, that with this proposal- we can truly expect to see a win, meaningful
impact and a leading example for others to follow ,
Let’s go and do some small miracles, and let’s realize the results-driven actions and relevant
impacts, making the Vision of your Global Challenges 2017 within reach,
Adriaan Kamp- Founder
Contact: AdriaanKamp@energyforoneworld.com
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Your Challenge
Energy For One World (www.energyforoneworld.com)
Energy For One World (EFOW) is a boutique consulting firm focused on organizing the delivery of
Sustainable Energy Architectures and UN Sustainable Developments into Sustainable Societies. Our
hybrid organization is focused on creating and developing outreach programs, consultancy and
hands-on programs in, for and between markets and organisations.
With a network of high-level professional relationships crossing the Globe, and with deep expertise
in both the Energy Sector and the UN SDG’s - from Academia, Business and Government – the EFOW
practice is uniquely positioned “to open some new doors”, to create “some new bridges of actions
and understanding”, to build “cross- border, cross-sector collaborations and impact” and to help to
foster “the tone of voice and the leadership values” that are relevant for the changes we may need,
or seek.
Since our inception in 2012, we've consistently build and produced new creative forms and formats
for Executive Leadership Education, Outreach and Transformative Programs that genuinely are
steered to nudge our mainstream corporate and government administrations towards the better
goals we seek.
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Abstract
We propose to set-up, develop and organize – so-called- (regional) UN Lower
House(s)- and for the (more regional) decision making and delivery of the essential
working programs in and under the UN charter and agenda: Peace, Security, UN
SDG’s and Paris Climate Change Agreement.
The organisational structure of this initiative will be “from scratch”1 – and will be new,
lean, pure and simple:
Focussing on the programs and delivery of the (integrated) UN SDGs (on location
and in the trade relations).
The initial organisation (or better stated: “delivery platform”) will be based on modern
and transformative leadership insights, best (corporate/government partnership)
practices and will seek “a new sociocracy” between the established and incumbent
UN organisation- with the more local/regional governments and
administration/corporate/civic society and academic communities.
It may be the right time to seek to “unload” the UN Centre from some base (delivery
and decision making) functions- and to complement the UN Centre with a UN Lower
House that works.
The opportunity to blend, inspire and create “a new flame and infusion” of
“more regional powers” with that of the UN- and vica versa- is the intervention
formula that most likely may attain the best chance and impact- for the reform
of the UN, and the delivery of the UN SDGs.2
The case for action, is self-evident.
1 But in consultation with the relevant corporate and government organization leadership – and advise
and experience from the present incumbents, Elders, senior advisors- including but not limited to
cross-cultural and cross- generational learning
22 Think Asean, China’s Belt and Road, America First, EU, OECD, Africa Union, Mercusor, Island
States, South-South, etc.
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Description of the Model
We propose to set-up, develop and organize – so-called- (regional) UN Lower
House(s)- and for the (more regional) decision making and delivery of the essential
working programs in and under the UN charter and agenda: Peace, Security, UN
SDG’s and Paris Climate Change Agreement.
The organisational structure of this initiative will be “from scratch”3 – and will be new,
nimble, lean, pure and simple:
Focussing on the programs and delivery of the (integrated) UN SDGs (on location
and in the trade relations).
The initial organisation (or better stated: “delivery platform”) will be based on modern
and transformative leadership insights, best (corporate/government partnership)
practices and will seek “a sociocracy” between the established and incumbent UN
organisation- with the more local/regional governments and
administration/corporate/civic society and academic communities.
As the UN organisation has established itself over a period of 70 years, we believe-
and based on our years of insights on/ work with the UN, Corporate and organisation
(culture) change and program delivery experience(s)- that the reform of the
(diplomatic centre) of the UN is beyond “the point of no return”45. The political-lobby,
interests, and organisational-dna- the good, the bad and the ugly are here now all
intertwined.
The series of failed reform attempts by (previous) Secretary Generals is and has
become almost legendary.
It may be the right time to seek to “unload” the UN Centre from some base (delivery
and decision making) functions- and to complement the UN Centre with a UN Lower
House that works.
The opportunity to blend, inspire and create “a new flame and infusion” of
“more regional powers” with that of the UN- and vica versa- is the intervention
formula that most likely may attain the best chance and impact- for the reform
of the UN, and the delivery of the UN SDGs.6
In addition, and the beauty of this proposal is, that as the regional centres (“UN
Lower House”) formula is modern, lean and effective, it can “unload” much of the
3 But in consultation with the relevant corporate and government organisations leadership – and
advise and experience from the present incumbents, Elders, including cross-cultural and cross-
generational learning
4 UN System Organogram(s)
5 FT Lunch interview with SG Ban Ki-Moon
66 Think Asean, China’s Belt and Road, America First, EU, OECD, Africa Union, Mercusor, South-
South, etc.
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bureaucracy and attention consuming habits, issues and situations – from the desk of
our (UN) global leadership.
The ultimate role and function of the (culturally attuned) regional centres is to take
away much of the (regional) day-to-day development issues, crisis and delivery
functions from the UN Centre- and allows for some new room , less bureaucratic and
more quality attention for the true global and geo-political (trade-)block issues at the
UN Centre.7
In addition, and in tune with the time and global change challenge we are in- the
development of a more regional-centric UN organisation befits to the present geo-
political realities being played out.8
7 And allows (over time) for the dismantling of some central UN functions and organisations: in
essence: we build something new regionally, and we remove (over time) some work and functions
centrally.
8 2017 General Debate at the UNGA
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Stepping stone (Seed):
We propose to set-up and demonstrate the seed of a UN Lower House in/with the
relevant (global compact) business community, government, civic society and
academics of the Nordics/NW Europe
The initial function of the UN Lower House will be modest- and only a stepping
stone. :
Consider the following:
The UN Lower House9 is to provide the facility, faculty and environment for the
decision makers, executives and professionals - in industry, society and
governments, and who are shaping the UN Sustainable Development Agenda or
who are to determine our socio-economic and business architecture for today and
tomorrow.:
The UN Lower House- The Center for UN SDG Delivery and 21st Century Leadership
Transformation
We have the unique opportunity to create and grow a safe haven for international
business leaders to discuss, collaborate and co-create in all confidentiality vibrant
sustainable societies and businesses.
To better integrate the UN Sustainable Development Goals in Mainstream
Businesses
With this act to establish and found an independent facility and faculty with our
founding partners, we trust that we can bring important and essential new value and
values to the table
This Centre could ideally be positioned to work and function between and with the
EU, OECD, Chatham House, World Economic Forum, IMF, World Bank, WBCSD,
Global Compact, UN SDSN and relevant UN agencies.
The UN Lower House provides the relevant, natural, safe and secure environment to
the (Nordic/NW Europe) executive professionals and decision makers.
”UN Lower House” – Realizing Sustainable Societies-here and there & The better
way of doing trade and business”.
The UN Lower House will be a meeting place on invitation only, safe and secure, and
where leaders in government and the business community can come together for
sharing, learning, discovery and active realizations.
The goal of the UN Lower House is to raise individual awareness and perspectives
on the (global change challenge/ sustainable development change) challenges and
opportunities ahead, to find the essences for navigation and to make room for the
9
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new, balancing short and longer term society and societal needs with nature
(sustainability) and economy.
The role of the UN Lower House is to create the conditions for inspiration and rapid
learning, and to allow the leaders to step-up, and to grow in their resolve, identity and
leadership position in the (international) industry.
The UN Lower House will be a place for positive and inspirational leadership, where
public, private, investment and research worlds can meet.
Vision and Mission of the UN Lower House
We have the unique opportunity to create and grow a neutral and independent
 multi-national
 multi-party
Organisation “for and by” regional/ national governments and businesses which can
serve and aid the international business sector to serve and build truly vibrant
sustainable societies - better integrating the UN Sustainable Development goals–
globally.
The Lower House will:
 Raise government and business capabilities and capacities for
building sustainable development economies and business architectures of
the 21st century: supporting the rise and development of global vibrant
sustainable societies.
 Aid Officials and Executives a new balancing act- and to raise a shared
vision, awareness and stewardship over the new needs and possibilities
in business and society.
 Assist in the creation, evaluation, oversight or mediation of multi-lateral (UN
SDG/trade) working programs- crossing borders, crossing sectors, and
crossing working interests.
 Produce and assist in the creation of new “forms and formats” benefitting the
global governance, business community and our civic societies.
With this act to establish and found an independent UN Lower House (in the Nordic/
NW Europe) with our founding partners, we trust that we can bring important and
essential new value and values to the table
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The simple idea being:
The simple truth is:
What if we bring some of “the best and brightest” together on:
 Global/Regional/National Change
 UN Sustainable Development, Energy Architecture and Paris Climate Change
 Transition and Innovation Management
 Conscious Leadership
 Organisational Leadership for and over Change :
What would or could happen? Could we create the forms and formats which can
rapidly generate ‘new coalitions of the willing’ – who could amplify projects and scale
our national and individual efforts?
The UN Lower House is to serve our physical presence and event location for the
leadership (development) platform and movement10 - we also propose hold and are
going to serve.- in year 2018 and beyond.
10 Reference 2
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Organisation
Under a (government/ corporate/ civic society) fellow-ship program, the organisation
will house the following (typical) disciplines/ expert groups:
 Global Change and Sustainable Development experts.
 Global and Local Earth Resource Demand and Supply Knowledge:
Sustainability and Climate Change.
 Economy, sustainability and societal interests: Business, Politics and Ecology
 Business, market and best governance architecture- Innovation, Transition,
Transformation
 Strategy, Execution and Leadership
The UN Lower House will bring together “the best and brightest” faculty from
academia, industry and government organisations, and will blend the various
“interest groups” in order to create the conditions and platform for finding synergy and
gain new insights.
We will be able to organize global and local focused working groups. We will be
able to create, develop and deliver new "forms and formats" serving the trans-
national sector and sector developments..
The organization will be set-up as a living network (‘movement, platform”) where the
different parties will meet in projects and learning rooms. Projects will be auctioned
for sponsoring. Learning rooms can be either sharing of existing knowledge in the
network or by defining and researching new knowledge and business realisations.
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A Typical Working Week (agenda) in the UN Lower House – region Nordics
Meeting of the Energy& Finance
Ministers and key Leadership of
the (public & private)
transportation sector with a
delegation of China- and to
advance and prepare transition
to electric mobility in the cities
and sector.
Cross-platform bridge building
program
Visit of the Mexican Delegation
to the UN Lower House –and to
create and form a business-to-
business bridge on Energy
transition and UN SDGs with
the Business community of the
Nordics
Cross-sectoral gathering of
Business and Government
Leadership- and to review and
advance the individual
progress on the realization of
the UN SDGs- nationally, and
in the business and – more
specifically in the export and
trade relations of the Nordics.
Framing of new opportunities
of cross-sectoral
Learning workshop for New
Executive Leaders in
Governments and Business:
The UN Case for Action
Learning workshop for New
Executive Leaders on Paris
Climate Change and UN SDGs:
Transformation andChange
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A Case for Action
Without too many words:
We are in some very urgent need to reform and re-group ourselves.
Let’s admit- and based on the latest insights and news on the development with the
Paris Climate Change Agreements and the UN SDGs – we are not on track, nor on
schedule,
Just to share you- some quality and factual and most recent news- and that will
tell the story and raise your eyebrows:
1. WAKE UP - THIS IS (Y)OUR ONLY HOME !
https://www.linkedin.com/pulse/wake-up-your-only-home-hans-van-der-loo
2. Climate Change Dashboard- Schroder Investment Management
3. Glaring Gap between Business Intentions and Actions on UN SDGs
4. Our present Energy Architecture developments are not so electrifying..
5. Jeffrey Sachs on the Global Development
6. Global Risks are on the Rise- McKinsey CEO Survey
7. The Global Leadership Vacuum
We are in desperate need of better "set" of “leadership eyes” , “real actions” and
transformations” and a better "tone of voice"- in and between ourselves
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On the ways we apply and implement the UN SDGs and Paris Climate Change
agreement at home (what is real and really happening (in the energy sector) , and
what is realistic, and how best can we change energy architectures? ) , and how we
deal with these in our trade relations- and the ways our businesses and finance
communities export, and our governments marketeer "stuff from home".
We are to better review and steer the performances in the various industry sectors-
nationally, regionally and globally- think here again the key Energy, Industrial and
Finance Sectors,
And we are to better unlock, scale and organize Transformative Leadership that can
be independent facilitaros and future makers- in and between institutionalize
organisations (corporates and administrations), sectors, countries and on the whole.
At the UNGA- people spoke about the need to reform the UN Organisation, and in
order to become more capital and time efficient and effective.
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Now- in some very simple terms- I could summarize "the Edges and Frontiers"
of initial attention, - on:
1. The Global context and Change Challenge we see ourselves in: the 24 planetary
boundaries, the UN SDGs, Pope Francis Encyclical Laudato Si - and the new bridges
and co-alitions for transformation and change (Business, Government, International
trade) we are invited to see or realize :
 Changing our countries.
 Changing our trading relations,
 Changing the sector.
 Changing our corporations and institutions.
 Changing the way we lead.
2. Our intense energy economies - and the way we direct and power our economies
and growth. The way we learn and instill consuming habits. To raise our level of
awareness and leadership capabilities for energy-economy transitions and
transformations.
3. To better look, care and learn from the bottom of the pyramid: (how we treat) the
poor and deprived, as well as the (healthy or more unhealthy behaviours), the
middle-class and at the Top of our Societies, our Elite, and our boardroom or Societal
governance. (ref. Edelman Group Global Trust Barometer 2017)
4. Better Learning to Manage the Mix of our Worldviews -our Ideal and Aspirational
Lifestyles: What is our aspirational Lifestyle. What worldviews do we carry- between
Cosmo and Eco, between Urban and Rural ? How can we make better space and
opportunity in our (global/ national) governance models to allow for local
(culture/dreams) to foster? What is the ideal edge and mix between Local- Global,
Central- De-central,. The Quest here is: how can be multiply 100,000 times what is
today of beauty? And how can we dampen 100,000 times what is today broken and
in pain?
5. How can we bring back or keep "Heart and Soul" in our institutionalized
organisations. How do we maintain humanity and human touch in our lifestyles and
works?
5. And finally- but not unimportantly: how can we nurture and grow the opportunity
space to ourselves and in our Leadership to allow us on the continued journey of the
more peaceful transformations and inspirations from within- and between ourselves:
peace, human dignity and harmony with nature?
Building the UN Lower House would provide and bring “all of the
above” “Home”.
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Recommended Background Information – into our practice
Some sample documents from
Energy For One World
1. www.energyforoneworld.com
2. House of Energy & UN SDGs- Oslo, Norway
3. Performance Platform – India (Typical)
4. Bridges to Sustainability- Program
5. Mexico Energy Reform
6. Outreach and Executive Learning-
7. Presentation at UN SDSN -Trinity College(/Columbia University)- on Global Change, Energy,
UN SDGs and our Leadership
8. Presentation to Executive Energy Leaders – by Energy For One World (powerslides only)
9. Laudato Si in the Boardroom
10. Learning Platform – Example
11. Webcast presentation on the Year 2015-2016 Agenda
12. The Global Change Challenge
13. Energy Architecture, Integral Ecology, Society, Economy and our Transition Management
14. Walking on the Path of Sustainable Development
15. Leadership, Leadership of Change
16. Articles shared at Global Conferences on UN SDSN:
17. Energy & Sustainable Development- The Realization of a new global compact on Energy
Architecture Development
18. New Roles and Responsibilities for Business in the UN Sustainable Development Goals
19. Weekly Insights
20. EFOW Media Centre
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Video Presentations, Websites, Reports
and Websites
1. EnergyandStuff.org
2. The Age of Sustainable Development
3. The Great Acceleration– video
4. The Great Acceleration– website and scientific articles
5. The Sustainable Development Goals– official website, knowledge platform
6. The Sustainable Development Goals– powerslides
7. Pope Francis Encyclical- Laudato Si!- Care for Creation and our Common Home
8. Davos WEF 2017: An Insight. An Idea –with Cardinal Pietro Parolin
9. Davos WEF2017: The Crisis of the Middle-Class
10. Better Business- Better World
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Argumentation demonstrating how the model meets the
assessment criteria
Criteria Value Observations
1. Core Values  Un Charter. Care for Common Home and 3 P’s : People, Planet,
Profit : Peace, Prosperity and Harmony between People and
with Nature
2. Decision making capacity  Regional centres (“UN Lower House”) attended by leadership
from Government, Business, Science and Civic community
(round-tables) .
A so-called “UN Lower House”- for regional decision making
responsibilities - devolved from UN.
3. Effectiveness  New “UN Lower House” regional pilot organisation(s) allows to
start from fresh, set-up and learn from best practices in ,
governments, industry (round-tables, decision review boards,
business and political agenda, delivery platforms) and
government on delivery and decision making effectiveness
4. Financing  Great organizational form to allow for public-private
partnerships – in the finance of projects and programs. The UN
Lower House is not only to discuss or deliberate on global/
regional policies or issues- but it’s main and key focus area is the
realization and delivery of UN SDG (societal) impact programs.
5. Trust & Insight  With the help of Global Compact Captains of Industry (e.g. Shell
Group, Unilever) and National Governments (e.g. NW Europe) –
we build a first demonstrator of what we believe may be a solid
organisational road ahead.: Building and connecting
transnational, cross-border, regional bridges (between business,
science , civic society and policy makers) of program delivery and
new decision making.
6. Flexibility  The beauty of the “UN Lower House” concepts is to start from
scratch, and to allow the (regional) decision making and delivery
attuned to the direct needs in the markets: realizing UNSDGs/
Paris Climate Change Agreement – on location, in the trade
relations, and across the various institutionalized silo’s that may
be.
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7. Protect against the abuse of Power  You can’t run, if you donot know how to walk. With the help of
Best Practices and Executive leadership development centres-
we will inspire this new organizational centre with it’s situationa
setting, credit and credibility on it’s neutrality, independence,
organizational effectiveness, efficiency, can-do and tone of
voice.
Our task is to re-develop the organization, faculty and leadership
delivery programs that are truly “in the spirit of the UN”. By
making use of Servant Leadership values- and a smart fellow-
ship program for political and business leadership – with further
making use of an Oversight commission from the Elders- we can
build a UN Lower House as no other.
8. Accountability  As we learn to progress and develop programs from the Lower
House, mandates and accountabilities for its organisation will
naturally develop.’-and other regions will see inspiration and
may follow-suit.
9. Regions  The proposed format is essentially and directly directed towards
a regional evolved UN delivery apparatus.
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References
See in text
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