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Inviting interns onto your team is a great way to introduce support, generate diverse ideas, and create valuable learning opportunities for all involved. But not all internship programs are created equal. This session explores tools and engagement strategies to provide more meaningful experiences to interns and the museum.
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Tools for Meaningful and Engaging Internship Programs

	1. Tools for Meaningful  and Engaging Internship Programs
Saturday October 8
9-10:15 am
Peter Kukla, Eugene Science Center
Jennifer Powers, Oregon Museum of Science and Industry
 


	2. Session Outline
● Ice  Breaker
● Think-pair-share
● Tools and techniques
● Community connections
● Brainstorm
 


	3. Ice Breaker
● Name,  pronouns
● Organization, job title
● If you were a superhero, what would your power be?
 


	4. Think-Pair-Share
Think of a  time when you were an intern or hosted an intern. What went well?
What could have gone better? (3 minutes)
Find a partner and share your experience (5 minutes)
 


	5. We want to  avoid this!
 


	6. Tools for meaningful  internship programs
These are some of the tools and techniques we use to build more impactful
internship programs - for the institution and the participants, for organizations
big and small.
1. Know your Institutional goals
2. Set and work with individual intern goals
3. Manage the experience
4. Provide additional learning opportunities
5. Ask for feedback
 


	7. 1. Know your  Institutional Goals
Each institution is unique - ﬁnd when and where interns ﬁt in and best
support the mission.
How can interns support
your core mission?
What structures are
already in place?
Where do interns
naturally ﬁt in already?
What does your team
have capacity for?
Who can support an
intern?
What are your goals for
the program?
Are your goals ﬂexible? Do you know what isn’t
possible?
 


	8. 2. Set and  work with individual intern goals
Interns also have goals - can you ﬁnd an internship project that satisﬁes your
needs as well as their interests?
Co-create a project
- What goals do you want help with?
- What does the intern want to learn,
practice, or gain from their
experience?
Provide project structure
- Provide examples of past
projects
- Make clear what is, isn’t, and
might be possible
- Offer routine projects if needed
Set SMART goals
- When you agree on a
project, set goals!
- Set different types of
goals
 


	9. Example of internship  project structure
 


	10. Example of internship  goal form
 


	11. Example of internship  goals
 


	12. Examples of internship  projects
Informal Demonstrations
- Ideated, wrote, tested, and
iterated informal science
demonstrations for public
audiences
- Gained skills in curriculum
development, writing, and science
communication
Exhibit Design
- Researched and drafted
exhibit copy. Communicated
with external partners
- Gained skills in copywriting,
partnership management, and
exhibit design
Visitor and Volunteer Management
- Facilitated interpretive
conversations with visitors and
supported daily volunteer
management
- Gained skills in people
management, public speaking, and
science communication
 


	13. Examples of internship  projects
 


	14. 3. Manage the  experience
Be an active participant in your interns experience - help them grow and
modify their goals as necessary.
Set up regular check ins
- Discuss project progress
- Celebrate successes and highlight
areas for growth
- Make sure this isn’t the only time
they see you
Provide resources
- Set interns up for success with
resources
- Make yourself available as a
resource
- Utilize other experts at your
institution
Adjust goals if needed
- Be honest when goals
or expectations need to
be adjusted
 


	15. Examples of resources
  


	16. 4. Provide additional  learning opportunities
Your institution holds a lot of knowledge - ﬁnd ways for interns to grow and
learn from other departments and experiences. Here are some examples, big
and small:
Set up informational
interviews with other
staff members
Set up an internal intern
professional development
program
- Resume writing workshops,
- ROP, REVEAL, etc.
Let interns shadow
other areas of the
institution.
Allow for fun!
-Potlucks with other interns
-Going to attractions like a
planetarium show
Offer time to complete external PD
programs or events
- National Emerging Professional
Network
- State Museum Associations
- Regional and National Museum
Associations
- Field-speciﬁc Associations
 


	17. Examples of additional  opportunities
 


	18. 5. Ask for  feedback
Provide the best learning experience by giving your interns honest and
constructive feedback. And ask for theirs in return! Ask and be willing to make
your program every better for future interns.
Conduct exit interviews
- Provide a space for interns to offer
feedback for you and the program in
general (conﬁdentially if possible)
- Learn from this feedback!
Provide space for evaluation
- Give honest performance
evaluations to interns
- Ask for honest feedback on your
own performance as a manager
- Ask colleagues for their
feedback
Stay in touch!
- Continue to be a
resource for past interns
 


	19. Intern Recruitment
  


	20. Community Intern Recruitment
Once  you have a strong program foundation, it becomes far more
powerful when you invite diverse individuals to participate
A lot of these organization have existing systems to place their
students at participating organizations like yours!
Examples:
● Oregon Commission for the Blind
● IRCO
● Girls Inc.
● MESA
● ANDEO
 


	21. Brainstorming Time!
Step 1:
Think  and take notes on side 1 of the worksheet (5 mins)
Step 2:
Brainstorm several projects that would be meaningful to your institution and
prospective interns on side 2 of the worksheet (5 mins)
Step 3:
Share your thoughts and ideas with those around you - collaborate with team
members if applicable (10 minutes)
 


	22. Questions?
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