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	2. Objective
• Become aware  about the impact of technology adoption on Non-
profits/NGOs/Social enterprises
• Understand how other non-profits are integrating technology to
maximize mission impact
• Learn to develop and implement plans to accelerate technology
adoption by leveraging frameworks and toolkits
2
 


	3. Contents
1. Why is  technology such a big thing for non-profits?
2. Technology potential in the non-profit sector
3. Developing a technology roadmap
4. Assessing for digital maturity
5. The non-profit tech toolkit
6. Next steps
3
 


	4. Why should
technology be  an
area of focus for
Non-Profits?
4
 


	5. Non Profit Business  Model Overview
5
 


	6. Engagement Level Trends  – Donor Considerations
• Donors care deeply about finding
organizations that best reflect their
values and priorities.
• They want evidence of solid
financial stewardship and strong
mission impact.
• If they can’t easily understand your
organization’s story, their donations
may go somewhere else.
Source: https://online.sageintacct.com/2022EBOK2022NonprofitTechnologyTrendsReportNFP-INTACCT_01.Registration.html
6
 


	7. Engagement Level Trends…External  Factors
Although uncertainty around events and program disruptions are challenging, many non-profit organizations
found ways to be creative with their programs in the current environment.
Source: https://online.sageintacct.com/2022EBOK2022NonprofitTechnologyTrendsReportNFP-INTACCT_01.Registration.html
7
 


	8. Operational Level Trends
Source:  https://online.sageintacct.com/2022EBOK2022NonprofitTechnologyTrendsReportNFP-INTACCT_01.Registration.html
Many organizations are still doing things “the way they’ve always been done,” leading to inefficient home-grown
systems, workarounds, and heavy paper-based processes
8
 


	9. Benefits of Technology  Adoption by Non-
Profits
•Improved operational efficiency
•Increased mission impact and engagement
•Enhanced sector competitiveness
9
 


	10. Improved operational efficiency
•  Non-profits can improve by undertaking four key actions:
# Activity Description
1. Eliminate • Look for small changes.
• Are there steps that were once necessary but are now irrelevant?
• Are certain activities redundant or needlessly complex?
2. Automate • Automation can speed up processes and eradicate tedious/repetitive work.
• Data inputs, advanced calculations, information consolidation can be automated.
• ERP Systems, and CRM systems can help non-profits drive down costs
3. Outsource • IT is the most common function that non-profits outsource
• Outsourced IT advisors can often solve problems faster than non-profit staff
• Easier to implement upgrades, monitor cyberthreats and other risks to business
4. Enhance • With technology enablement, non-profits will have better data, smoother workflows and more
energized employees to tackle challenges.
10
 


	11. Increase mission impact
#  Activity Description
1
.
Service
expansion
• It may be time to add new products and services
• Technology enabled pilot projects can help you gain quick insights into the potential to create value.
2
.
Replication • Operating new locations yourself or by creating a network of affiliates that share an operating and
measurement framework
• Cloud based solutions make it easier and less expensive for non-profits to integrate with existing
solutions and share data across the organization/affiliate network
3
.
Advocacy • Rather than expanding to new locations, you could just share your success via open resources,
success stories and advocating for productive policies
• Digital technology can be used to contact, inform, and mobilize a group of concerned people around
an issue or cause.
• Non-profits can drive mission impact by undertaking three key actions:
11
 


	12. Enhance sector competitiveness
•  Non-profits need stay competitive as the competition for grants continues to
surge and the demand for hard data and clear outcomes increases.
# Activity Description
1. Outcome
Focus
• Grantors often contract with non-profits for long-term projects and have a particularly strong
incentive to make sure these investments won’t go to waste
• Technology can help non-profits track and report their performance.to focus on their capacity to
measure outcomes and share those outcomes with grantors.
2. Donor
relationships
• Fundraising and donor management tools help attract, retain, and tailor the donor experience.
• This also helps save staff time, including rapid donation management, payment processing, and
constituent research
3. Centralize for
consistency
• Data can be stored in a single place on the cloud, and online dashboards offer tools that anyone in
the organization can access.
• Digital reporting mechanisms give grantors real-time information about progress and goals, and
accounting platforms help non-profits stay compliant with financial laws and regulations.
12
 


	13. Barriers to technology  adoption
• Unfamiliar with tech solutions
• Resistance to change
• Challenging implementation process
• Lack of prioritization
13
 


	14. Technology
Potential for
Non-profits
14
  


	15. Opportunity areas for  Non-Profits
1. Program/Service delivery
2. Fundraising and donor management
3. Outreach and engaging stakeholders
4. Operations and internal processes
15
 


	16. Program/Service delivery
• Covid-19  accelerated the use of digital programming, but even before
the pandemic, travel limitations and timing meant that reaching the
maximum audience was a struggle for most NPOs.
• According to the Non-profit Trend Report published by Salesforce.org,
71% of non-profits that were highly digitally mature in 2020 met or
exceeded their program delivery goals, compared to just 44% of
organizations with low digital maturity.
16
 


	17. Program/Service delivery –  Rentervention Chatbot
• The Rentervention chatbot
was developed by the legal aid
non-profits in Illinois to help
tenants navigate eviction and
other housing issues they
were experiencing due to
Covid-19.
• It also directs renters to pro
bono legal advice.
The use of chatbots to provide support and deliver services to vulnerable populations increased
tremendously during the pandemic.
https://rentervention.com/
17
 


	18. Program/Service delivery –  Turn to Starboard VR Tours
Turn to Starboard, a charity
which offers sailing experiences
to armed forces personnel
impacted by military operations,
also worked with Ocean 3D to
design VR tours of its services to
help beneficiaries, many of
whom are living with challenges
such as PTSD and
claustrophobia.
Non-profits are increasingly turning to virtual reality (VR) to improve their support. This includes
offering 360-degree tours of services and simulating real life challenges.
https://www.turntostarboard.co.uk/
18
 


	19. Program/Service delivery –  Seva Kitchen Mobile App
• "Seva Kitchen“ helps you to share
excess food to the needy group.
• Foods are wasted at larger
quantities during marriages,
functions & parties and the
rationale behind is to share the
same with those who are in real
need of the food.
Mobile apps are providing a way for non-profits to donate through their mobile devices via a
mobile-optimized online donation form or website, or by using a dedicated app.
http://sevakitchen.org/
19
 


	20. Fundraising and donor  management
• The pandemic has brought huge changes for the charity sector,
particularly in terms of fundraising.
• After a challenging couple of years, the sector is figuring out what
fundraising will look like going forward.
• Non-profits are now getting back on their feet and working out how
to combine digital fundraising with some of the best elements of
physical fundraising.
20
 


	21. Fundraising – TapLondon  Donor Kiosk
• TapLondon, a non-profit organization, 1 in
52 London residents are homeless And in
a population of nearly 9 million, that’s a
lot of people.
• TapLondon installed kiosks in high-traffic
locations — allowing pedestrians to
donate whenever they want.
• Each kiosk shows how much the charity is
asking for in donations, and what the
funds will go towards.
• Donations use contactless payment
methods — just one tap of a smartphone
or card, and they’ve done their bit to
help.
• The result has been nearly $200,000 in
donations from 56,000+ donors!
One of the simplest (and most effective) ways for a non-profit to utilize tech is through on-demand
donations using one touch payments. No need to spend time entering contact or payment details.
https://www.taplondon.org/
21
 


	22. Fundraising – Upaya  Virtual Event
• Upaya is a non-profit that works to
empower businesses in underdeveloped
and struggling economies.
• Based in Seattle, their sources of funding
comes from hosting annual events and
galas.
• COVID-19 made it impossible for Upaya to
host its annual gala in March 2020 —
leaving their ambitious fundraising goal of
$200,000 hanging in the balance.
• Upaya took their event online and the
virtual black-tie event exceeded all of
their financial goals.
• The event achieved a final donation
amount of $306,000.
Online and hybrid events are proving to be a be a successful way to raise funds for non-profits
https://www.upayasv.org/
22
 


	23. Donor Management –  Partners in Health AI
• Partners in Health (PIH) delivers health
care to the world's most impoverished
places, partnering with local governments
to bring about global change.
• PIH used an AI based fundraising solution
to streamline and tailor the donation
experience that helped convert more
visitors into donors.
• Using AI and ML PIH intelligently predicts
how much someone is likely to donate
based on their user activity.
• In fact, for PIH, 49% of donors choose one
of the AI-suggested donation amounts.
A tailored donor experience can be compared to their consumer experiences at their favorite
websites. Ultimately, it leads to better acquisition and retention of donors.
https://www.pih.org/
Source: https://fundraiseup.com/blog/artificial-intelligence-machine-learning/
23
 


	24. Donor Management –  Compass Donor DB
• Compass was founded in 2007 with the
purpose of challenging the church to
meet the needs of children and youth in
the foster care system.
• Compass wanted a system to be able to
manage constituents and relationships,
send emails and/or letters, and segment
people in the system.
• Not only have they seen an increase in
productivity and efficiency in their
development process, but also
improvement in the quality of their
constituent communications through the
mobile app, letter and email functionality,
and access to updated, segmented, and
clean donor data
A tailored donor experience can be compared to their consumer experiences at their favorite
websites. Ultimately, it leads to better acquisition and retention of donors.
https://www.compassnebraska.org/
Source: https://bloomerang.co/results/compass-nebraska/
24
 


	25. Outreach and engagement
•  Non-profit organizations who proactively engage with audience can
effectively generate awareness for their organization & the cause they
stand behind.
• Non-profits are using social media are for brand awareness, advocacy,
creating a network with similar organizations or for fundraising.
25
 


	26. Outreach and engagement…Social  Media
Awareness Creation Interactive Credibility Building Fundraise
26
 


	27. Operations and Internal  processes
• Successful organizations align the time and the effort they spend on
the things that generate the greatest return on their time.
• As a non-profit, you can maximize your efficiency by using tech tools
that produce actionable data to guide decisions about where you
should be spending your time.
27
 


	28. Operations – Sisters  Living Works –
Internal Communication
• Since 2015, Sisters Living Works is
working towards raising awareness about
the suicide epidemic in India and
providing resources and education for its
prevention.
• They have been leveraging technology
efficiently since their inception. A remote
working facility, they use online tools like
Microsoft Office Suite for efficient
operational activities and video
conferencing software like Skype, Teams
and Zoom for internal communication as
well as conducting workshops and
support group meetings.
• Some of their prominent events, like the
Annual Conference for Suicide Prevention
2020, Into the Light Virtual Run 2020 and
the Annual Survivors Day was conducted
online using these technologies. https://sisterslivingworks.org/
Source: https://www.thebetterindia.com/252011/ngo-scale-impact-tech-solutions-nasscom-
foundation-software-donation-ana79/
28
 


	29. Operations – Room  to Read (RTR)– Finance
Transformation
Room to Read’s mission is to transform the
lives of millions of children through
education, creating a world free from
illiteracy and gender inequality
By automating and transforming its finance
function, RTR was able to:
• Reduce its chart of accounts from 56,000
accounts to just 100
• Decrease the time required to close the
books around the world.
• Consolidate financial results for reporting
across 25 entities and 19 currencies.
• Gain 25% productivity in worldwide field
operations and 30% productivity in the
global finance team—saving the
equivalent of about $300,000 in labour
costs annually.
Overall, Room to Read enjoyed a 402%
return on their investment in financial
management technology
https://www.roomtoread.org//
Source: https://blog.sageintacct.com/blog/a-nonprofit-cfos-success-story-to-inspire-you
29
 


	30. Developing a
Technology Plan
30
  


	31. Non-profit Tech Plan  in 10 steps
It’s important to take a
systematic approach when
developing any new
strategy— including your
non-profit technology plan.
Source: https://www.dnlomnimedia.com/blog/nonprofit-technology-plan/
31
 


	32. Non-profit Tech Plan  checklist…2
# Planning activities Description
1. Establish your team Team should include a wide range of stakeholders (staff, board etc) who will be directly
interacting with your technology.
2. Outline a budget Budget the funding that you can reasonably allocate to internal technological
improvements (Consulting, S/w license, training et.)
3. Assess your current tech Understand which solutions you’re currently using and how well they perform
4. Determine your priorities. Helps identify the gaps and address the most pressing matters first.
5. Identify your needs Review the priorities and write out the specific types of h/w, s/w, or other digital
platforms needed in order to reach goals
6. Research tech vendors Research vendors and tools that will address the priorities you’ve established.
7. Consider additional training Ensure your team is trained to use all newly implemented solutions – process training,
user training, etc.
8. Develop a technology
implementation timeline
Foster accountability and quickly determine next steps should any slowdowns occur.
9. Finalize your plan Present the technology plan to your entire board for approval
10. Implement your plan Once the board has approved the plan, it’s time to begin implementing it.
Source: https://www.dnlomnimedia.com/blog/nonprofit-technology-plan/
32
 


	33. Assessing for
Digital Maturity
33
  


	34. Digital Maturity Assessment  Overview
34
 


	35. NETHOPE – Digital  Non-Profit Ability Assessment
• The DNA Assessment is an automated, online social sector benchmarking tool that essentially serves as a
GPS—a starting point—for non-profit digital transformation.
• The survey measures and provides insights on a non-profit organization’s relative strengths and
weaknesses across six categories that are critical to non-profit digital transformation.
NETHOPE - Digital Non-Profit Ability Assessment
35
 


	36. NETHOPE – Digital  Non-Profit Ability Assessment
36
 


	37. NETHOPE – DNA  of the Sector
37
 


	38. NTEN – Tech  Accelerate Assessment
• Tech Accelerate is a free comprehensive
assessment tool that looks at both the
practices and culture of technology in a
non-profit, as well as use and investment.
• With over 70 questions in four categories
(Engagement, Infrastructure, Leadership,
and Organization), Tech Accelerate
accesses a non-profit's technology
adoption level and highlights areas in
need of the most investment.
NTEN - Tech Accelerate Assessment
38
 


	39. NTEN – Tech  Accelerate Assessment Scale
39
 


	40. The Non-Profit
Tech Toolkit
40
  


	41. Non-Profit Software
Non-profit software  is a set of software tools and applications that provide non-profit organizations features to
manage their organization efficiently..
Source: https://www.goodfirms.co/nonprofit-software/blog/best-free-open-source-nonprofit-software
41
 


	42. NSRCEL Startup Toolkit
From  aspiring founders to early-stage
entrepreneurs, startups at NSRCEL get exclusive
access to special offers for growing a venture
into a thriving business.
Technology tools available across 20 business
areas supporting:
• Program/Service delivery
• Fundraising
• Outreach and engagement
• Operations
NSRCEL Startup Toolkit
42
 


	43. Free and Open  Source Options
Open-source software is
computer software that is
released under a license in
which the copyright holder
grants users the rights to
use, study, change, and
distribute the software and
its source code to anyone
and for any purpose
Source: https://www.goodfirms.co/nonprofit-software/blog/best-free-open-source-nonprofit-software
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	44. Next Steps
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	45. Next steps…
• Complete  the Digital Maturity Assessment for your Non-profit
• Develop a draft technology plan based on the assessment
• Schedule a one-on-one with the mentor to discuss deliverables and
challenges faced, if any
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	46. Q&A
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