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	1. Welcome


Hosted by


New York  City Community Group
 


	2. Code of Conduct


●  Please stay on mute all the time, unless you have to ask a
question or make a comment


● If you have a noisy background, kindly please mute the video
to avoid distractions


● Please hit the “Raise Hand” icon and the moderator will call
out your name


TONIGHT'S EVENT WILL BE RECORDED
 
 


	3. Agenda


5:00 pm Virtual  Doors Open


5:05 pm Introductions & Announcements


5:10 pm How Enterprise Marketing Teams Use Trello - Brittany Joiner


5:45 pm Team 22’ Recap - Andy Gladstone


6:20 pm General Discussion


7:00 pm Virtual Doors Close
 


	4. Presentations


How Enterprise Marketing  Teams Use Trello - Brittany Joiner, Elastic


Did you know Trello isn't just for dev teams? Plenty of non-technical teams find Trello as a
perfect tool to keep their team in sync with current projects. Join us to talk about how
enterprise teams use Trello to bring order to manage projects and communicate with the rest
of the company about initiatives. Brittany will go through a specific use case of how a paid
media team uses Trello for requesting ads and managing the creative, approval, and
publishing process.


Team 22’ Recap - Andy Gladstone, NYC Community Leader


Too busy and missed Team 2022 in Las Vegas? The NYC Community Leader, Andy, will lead
a recap of Atlassian's top announcements and interesting sessions! Learn about the new
product launches - Atlas and Compass - and latest feature updates on the rest of the
Atlassian suite!


 


	5. Online Community Group  - NYC


Welcome to the Atlassian Community for New York City area!


Join Here: https://tinyurl.com/y3k2su8a or https://community.atlassian.com


Scan the QR Code above to find the community.


Atlassian Jobs: https://community.atlassian.com/t5/Jobs-Careers/gp-p/JobsCareers
 


	6. Upcoming Events
Date Who  Event URL
May 20, 2022 Blended
Perspectives
[Webinar] The State of
ITSM and Software
Development
https://
www.blendedperspectives.co
m/webinar-the-state-of-itsm-
and-software-development/
June 9, 2022 Atlassian Developer Day https://events.atlassian.com/
developer_day22/home
 


	7. Community Leader Awards!
  


	8. Community Leader Awards!
  


	9. Trello For Enterprise
How  Non Dev Teams Can Use Trello
 


	10. About me
● Based  in Baton Rouge, LA, USA 
● Voted #1 Trello Super Fan and Most Likely To
Get a Trello Tattoo 
● Full-time software engineer at Elastic 
● Trello content creator and consultant
 


	11. What is Trello?
  


	12. Digital Whiteboard
With super-charged  sticky notes!
Organize items as cards, and save
them to a board with lists for the
different stages (or categories) your
cards fit into.
 


	13. Super Charged Sticky  Notes
● Assign members
● Add labels (for filtering and sorting cards)
● Add subtasks
● Add start and due dates
● Style your cards
 


	14. Power-Ups take it  to the next level
● These are like “apps” for Jira 
● Integrate with other tools you use (like Github, Mailchimp, Jira, etc.)
 


	15. Okay, now let’s
talk  about
Enterprise Use
Cases
 


	16. Kanban/To Do List
You  can still organize your
tasks like a sprint - works for
any team!
Gives visibility across the org
(and to other teams) on what
projects are in flight.
Copy this template
 


	17. Content Planning
Cards for  each type of
content.
Lists are either types of
content, or stages of content
creation!
Copy this template
 


	18. Sales Teams
Manage your  sales pipeline
to methodically track your
contacts progression from
lead to closed deal.
Use Crmble Power-Up for
dashboards, custom fields,
and more! This makes it
easier to implement.
Copy this template
 


	19. Support Ticket Tracking
Keep  track of requests that
come to your support team
and assign employees to
resolve.  
 
Use Email for Trello Power-
Up for automatically creating
cards from emails and
responding to emails within
Trello
Copy this template
 


	20. What Power-Ups are  most helpful
for Enterprise Teams?
 


	21. Backups for Trello
Never  worry about “Trell-uh-
ohs”! You can always revert a
board back if something is
unintentionally changed.
Add this Power-Up
 


	22. Unito/2 Way Sync
Mirror  data from/to Trello and
other tools.
Great for collaborating with
other teams that use another
tool (and yes Jira is on there!)
Add this Power-Up
 


	23. What are useful  Enterprise Features?
 


	24. Pricing is per  user in company
NOT per workspace on
Enterprise Plan.
More permission options
Templates for your org (but not
public to others) 
 
SSO (assign via Okta)
 
 
Allow access by domain, bulk
deactivation
 


	25. Any Questions?
  


	26. Want More Trello  Tips?
🎥 https://www.youtube.com/channel/
UCiUh7JSw-5Dr4Q_WJ-QZBHA
🌎 trello.substack.com
👩💻 trellotraining.podia.com
📫 brittanyjoiner15@gmail.com
🐦 @britt_joiner
 


	27. Presented by:
Andy Gladstone  | COO, Fidelity Payment Services
NYC Based Atlassian Community Leader
Moderated by:
Andrew Kendris | Project Manager
NYC Atlassian Community Leader
Atlassian Team ‘22 Recap
Announcements and Session Reviews
 


	28. Agenda
Team ‘22 Themes
Announcements  from Keynotes
Breakout Session Highlights
The ‘Incident’
 


	29. Team ‘22 Themes
  


	30. Work Differently, Together
Cloud  Migrations
25, 89, 187
Subtraction by Addition
Autonomy & Alignment
 


	31. ●Work Differently, Together
○  Team Anywhere for Distributed Workforces
○ ¼ of Atlassians & 47% of new hires live 2+ hours from an office
○ 3,100+ new hires since onset of pandemic
○ The toolset for work needed to evolve
Team ‘22 Themes
●Autonomy & Alignment
○ These are unique and distinct truths that need to coexist
○ Tool and Application sprawl could stagnate progress
○ How do we all come together to get $%^& done?
○ Embracing high-velocity and agile mindsets
 


	32. ●25, 89, 187
○  Dev Teams on average manage (25) separate tools
○ Smaller Organizations manage (89) SaaS Apps
○ Organizations with >2000 employees manage (187) SaaS Apps
Team ‘22 Themes
●Subtraction by Addition
○ Introduction of Atlas and Compass increase the SaaS app
count


○ Yet they decrease the individual management of these
apps
 


	33. Announcements from Keynotes
  


	34. Atlas
Teamwork Directory
Promotes Open  Sharing
throughout the Organization
Centralized insight into
People, Goals and
Communication
Answers
Who, What, Why and How
without the need for status
meetings
OKRs
Ability to build and set goals
Simple Reporting
Maps work to goals
“All of the Signal, none of the Noise”
 


	35. Atlas
● Currently in  Beta
● Free for all orgs
● Removes need for
status update
meetings
● Weekly Digests on
Projects
● Monthly Digests on
Goals
● Everyone rowing in the
same direction!
“I love Status Meetings” – No One Ever
 


	36. Compass
Software Teams
Designed for  teams that need
to know what they are
managing and who is
managing it.
Metadata
Component information is no
longer scattered - find docs,
runbooks, repositories and
more in once place
Reporting
Build once, apply everywhere
approach to reporting for
teams that Build & Run,
Support, DevOps and
SecOps
Mission Control for Distributed SW Architecture
 


	37. Compass
● Part of  Point A framework
● Currently in Alpha
● Free now, not forever
● Customizable Scorecards
● Company Catalog
● DevOps Help Tool
● Extensible through Forge
Apps
Increase Morale, Decrease Spend
 


	38. New to the  Family
Atlassian Analytics and Data
Lake
A single repository aggregating all data from
Atlassian Products
Analytics is built on the technology from Atlassian's
acquisition of ChartIO
Currently available for Cloud Enterprise customers
 


	39. Jira Journey
Jira Work  Management
Structured for business teams
to plan, track and execute
Built on the same platform as Jira SW
Free for any org with a Jira SW license
Jira Service Management
Risk Assessment Engine
Change Management Rules and Calendar
Automation via low-code/no-code form builder with 300+ templates
HALP powered conversational ticketing
Integrations with Slack and Microsoft Teams
Ultimate vision of unified Help Gateway for an organization
Jira Software
Team Managed Projects
Emojis and reactions
Smart Links
350m rules executed each month
Tool Chain
 


	40. The Influence of  Confluence!
 


	41. The Influence of  Confluence!
New to Confluence
• Charts from Table Data
• Automation (EAP)
• New Home Experience
• Personal Spaces for All
• Embedded Video Player
• Presenter Mode
• Emojis and reactions
• Direct Integration in Microsoft
Teams
Improvements
• 53% improvement in page
loads
• Server Side Rendering
being used in Cloud to
speed up page loads
measured by FMP (first
meaningful paint)
• Tools loading before text
• Retooling size of current code
Factoids
• 10-12x Engagement when
pages have humanity (Emojis
and Images)
• 40% Increase in Page Creation
since 2020
• Top 3 Most Used Templates
• (1) Blog Post
• (2) 90 Day Plan
• (3) Meeting Notes
• 127 Templates
 


	42. Breakout Sessions
  


	43. Cloud Migrations
  


	44. Where can I  find everything?
 


	45. The Incident
  


	46. Communication Gap
Poor communication  between
requesting team and
execution team. Wrong ID’s
provided.
Faulty Script
Wrong execution mode with
the wrong ID’s
Impact
400 clients had sites deleted.
As of April 18th, all clients
had been restored with
minimal data loss
“Let me start by saying that this incident and our response time are not up to our
standard, and I apologize on behalf of Atlassian.”
- Sri Viswanath, Atlassian CTO
 


	47. Roadmaps
The Future of  Atlass
https://community.atlassian.com/t5/Data-Center-articles/T
 


	48. See You Next  Year!
 


	49. Feedback? Questions?
Thank you!
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